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Competition in Energy Drinks
1.	The Key Characteristics of the Global and US beverage industry
a.	What are the strategically important characteristics of the global and US industry macro-economic environment?
Technology is strategically an important factor because it enables for the creation of new products which can be sold in the retail market. Additionally, a macro environment requires consistency so that companies may learnhow to survive and make more profits within the same market.
b.	How do the economic characteristics of the alternative beverage segment (energy drinks, sports drinks and vitamin-enhanced beverages) of the industry differ from those of other beverage categories?
Economic features of alternative beverage segment differs from other beverages in that their market supply is low and they primarily depend on other companies and brands such as of beers to distribute their products in supermarkets and other convenientstores. 
c.	What are the primary underlying factors that could drive change in the economics of the Industry?
Factors like distribution and supply could change the economics of energy drinks in U.S. This is because most energy drinks rely on other distributors and if they could determine their own distribution and supply then they would increase their demand and consumption. 
2.	Competition in the Alternative Beverage Industry
a.	What is competition like in the Industry?  How has it evolved?
Competition in energy drinks has persisted for such a long time now and they usually compete on how to gain more shelf space within delis, supermarkets and convenient stores. Hence, this leads to one of the companies losing space which reduces their sales volume and leads the other alternative companies to gain.
b.	Which of the Five-Forces are the strongest?  .... the weakest?
The five forces include PepsiCo, Coca-Cola Company, Red Bull GmbH, Hansen Natural Corporation, and other sellers who sell sports drinks and other energy drinks. The Coca-ColaCompany is the strongest force which produces these energy drinks. Hansen Natural Corporation is among the weakest. 
c.	What competitive forces seem to have the greatest effect on industry attractiveness and potential profitability of the existing players as well as potential new entrants?
The Coca-Cola company is huge and a worldwide producer and distributor. This is the reason it is greatly ahead of the other companies which produce energy drinks and beverages. Coca-Cola relies on huge markets whereby their demand is quite huge. 
d.	Based on Industry trends and the Five-Forces characteristics, does this appear to be an ‘attractive industry’ for existing companies?  ...for new entrants?
Industry trends show that consumer demand is expected to rise for alternative beverage producers. This can greatly affect the strongest force as more customers will divert their attention to the alternativeenergy drinks hence increasing their sales volume.
3.	Key Factors for Success and Competitor Positioning
a.	Who are the key competitors, their brands, size, and methods for reaching their key customer segments?
PepsiCo and Coca-Cola are key competitors whose brands involve beverages and energy drinks. Coco-cola has a strategy in selling whereby it sells its products are sold worldwide to acquire a bigger market than PepsiCo which has not yet made worldwide distribution.
b.	What Key Factors seem to determine the success (growth, profitability, market share) of the enhanced beverage producers, distributors & marketers?
Market and customer preferences are the major factors that determine the growth, profitability, and market share of the beverage producers, distributors and marketers. These factors greatly affect the sales volume of a company and its general profit margins.
c.	Construct a Strategic Group Map showing the relative position and sizes of key distinctive industry strategic groups.
Key Success Factors
Coca-Cola and other energy drink producers are competitors and they should have strategic group member’s ability to become successful in the market. This involves emphasis on;
· Energy drink and beverages attributes
· Competitive capabilities
· Strategy elements

d.	Which strategic groups of competitors are in the best positions?  ... the worst positions? Why?
Coca-Cola is in the best strategic position because it has the competitive capabilities through its worldwide distribution which means it has customers from all over the world and their demand is high enough to make high profits. 
4.	Industry and Company Trends, Options and Recommendations
a.	What are the key issues affecting the industry growth trends?  
Consumer purchasing power worldwide affects the industry growth in that it affects the companies in which customers do not purchase their products. Another trend is that currently there has been an issue of alternative choicebeverages which reduce the demand rate of the previous existing energy drinks.
b.	What strategic options do you see that are available to Coca-Cola to sustain and improve its global competitiveness and position in the Energy Drinks Industry?  ...to PepsiCo?...to Red Bull GmbH?
Coca-Cola’s worldwide distribution is a factor it uses over PepsiCo and Red Bull. It ensures that its products are found all around the world and therefore this increases its demand allowing it to make more profits than its competitors. 
c.	What course of action would you recommend to each of these players for them to take?
I would advise Coca-Cola- to continue distributing its products worldwide. Also, I would advisePepsiCo, red bull, Hansen Natural Corporation, and other sellers to major on advertising and branding to attract more customers. 
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